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Your qguarterly update from The Community Brokera

Happy New Year!

As we step2062the Community Brokerage Network Board are ringing the changes.

At present the Board is made up of four Directors who have ultimate responsibility
running of the Community Brokerage Network across Ayrshire while keeping an e
ments in social care-ditdcelfi support to make sure our practice maintains a high s

We are delighted to welcome a further two Directors, Gillian Ferguson and Alison
their respective skills and experience to the currently virtual table.

In addition, we are delighted to be joniaotdy Boar@dlembers: Dawn Ranson; Kaye
Heather Fraill and Sandra Campbell.

They will bring the experience and insight from daily practice to the agenda, ensur
learning from and adapting to the best ways of delivering brokerage in our commu

It is an exciting new chapter Yeaitub Hiis space!

We hope you enjoy the issue!

The Community Brokerage Network



Our New Board Directors
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our new Board Directors, Alison and Gillian.

Alison Guthrie

My name is Alison Guthrie but sometimes friends a
call me Ali G. | live in West Lothian with my husba
Project Manager with Iriss (Institute for Research a
Social Services) a charitable company that promotg
WcaYg Zcf dYcd Y k\lc ig
involved with the Technology Enabled Care (TEC)
the video conferencingdod@thin the Social Service
tor and enabling people to attend appointments fro
wherever is convenient.
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seeking out, developing and improving my own anc
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My background is in early years, stagmglagetlsdiild minder, and | realised when my
in nursery that | really liked children. As a nursery/school parent helper, | had a ligh
gan to understand how important my role was and | had the potential to encourage
and develop. Following years of studying, | graduated with my BA Childhood Practi

University2dda very proud family day).

In all my areas of work | have been very fortunate to work with a number of compas
people from all life stages and many different organisabassdl dy@veaatgiutsl | value
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completed the Scottish Improvement Foundation Skills (SIFS) programme, delivere
theleadership team within the Scottish Social Servidesraatedl (8388 0HN Baalge
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https://www.nearme.scot/
https://www.stepintoleadership.info/
https://www.badges.sssc.uk.com/
https://www.matter-of-focus.com/

| really value and am sensitive to the challenges across all sectors and through my \
voluntary sector, local authority, local college and most recently for the SSSC. Withi
opportunity to work with colleagues from both health and social services, The Care |
Government.

| had the privilege to work in and lead on several proefiasiedcBupbpgriSaitegration of
and Social Care; Neighbourhood Care (New Models of Care); Palliative and End of
ate Care and Personal Assistants. | have also had a leading role in the Expansion o
with Childminders, delivered Action Learning Sets and developed resources which t
staff embed their skills and knowledge within their qualifications, to continue their pr

and to support them during tb&aMibic.

Outside of work | love walking (locally of course), watching films and reading horror
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course later this year (hopefully).

| am really looking forward to joining the Community Brokerage Network family.

Gillian Fergusson

| have been working in health and social care settings for almost twenty years and
suring services and support best meets the needs of individuals and communities.

| studied physiotherapy and began my career W; A
hospitals in Glasgow. | then spent ten years wo
various international development organisation
based in Cambodia, Sri Lanka, Haiti, China and®

El e |

Across each of these roles | worked with Iocaﬂ'
and governments with a focus on building sust
bilitation services to support disabled people.
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Cambodia and the delivery of amputee rehabilit
in postarthquake Haiti.



Through this experience | learned skills in relationship building, the importance
context and ways of working and of involving local people.

On my return to Scotland | worked at the Health and Social Care Alliance, where
projects, including a pilot of care opinion in social care settings the development:
and the delivery of the national Our Voice programme. All projects had the aim
lived experience and of the third sector were able to influence the development o
local services.
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My current role is with Healthcare Improvement Scotland, within the Collaborative
team works with Health and Social Care Partnerships and other local organisatior
solutions to supporting healttbaimd) wexlabling choice and control for people acces:
support. A key element of this is understanding and developing the role of commu
cf[Ub]JgUh]Jcbg ] b kcf ]Jb[ U cb[g] XY h'

Outside of work | live with my partner and four month old son in Glasgow. | love
outdoors and trips to my family caravan on Arran.



Our New Board Members

Now say hello to our reagoidg board members: Dawn, Heather, Kaye and Sandra!

Dawn Ranson

| have worked in social care settid@ydarsduaing started in
administrative positions within statutory organisations. | then took on a
number of honorary posts within information technology, information
management and performance analysis in relation to Department of

Health Statistical retud@98rundertook the Case Management
Foundation Course run by Surrey County Council following my promotion
to a Review Officer within the Council. | have worked across various differ-
ent database collection systems in local authorities and love reporting
back information and trends | can see developing.
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EXPEr ience but Pri OWdM?@H in two separate projects relating to autism
peop/e with the tOO/SW arriers for people with various disabilities tc

lives.” During this time | analysed and produced

requ/re o make thejrshowed the lack of awareness of H & SCP in relatic
uUddf c UWil [autisma yhﬁprjedvpe nged for more inclusiol
thé"a

ment wit utisth commun ty.

| highlighted the issues relating to the stalling of local autism strategies across thre
together with my sister, devised and delivered training for people with autism to bet
tism and recognise things like sensory diets, anxiety, cognitive functioning and how
ed in my own diagnosis.

| have undertaken various training roles along with training independent advocates,
pervised and supported staff in my senior management position as Training and V
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a year before taking up a role on the Clinical and Adult Social Work Governance Co



